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Latia Gary, CEO /Founder

Process/Operation Planning & Improvement

Process, Physical Distribution, and

gl Logistics Consulting Services
Idministrative Management and
541611 General Management Consulting
Services
541690 Other Scientific and Technical

Consulting Services

Engineering Services

541330 Engineering Services

Other Scientific and Technical

541690
Consulting Services

Training & Development

Professional and Management

611430 .
Development Training

LG SOLUTIONS, LLC

Compliance & Strategic Implementation

With a combined 65 years of experience in support manufacturers in heavily
regulated industries such as energy, automaotive, construction, and aerospace
in their efforts to meet or remain compliant with industry and contract
requirements while removing inefficiencies in a 3-prong approach of
Performance, Efficiency, and Morale that increases Profit (PEMP)

CORE CAPABILITIES

Process Audit, Gap Analysis & Assessments
Quality Assurance

Leadership Training

DIFFERENTIATORS

= Certified ASQ Manager of Quality /Organizational Excellence
o Certified Lead Auditors (Nuclear, ISO 9001, IATF16949)

« Nuclear Navy Operations « Combined 65+ years of experience
« Verification checks e ASME Sections |, I, lIl, IV, V, VIII & IX

OUR EXPERIENCE

As an employee our CEO Latia Gary has provided great value to the

organizations she has worked for, below are a few examples.
NQA-1 LEAD AUDITOR 2018-2022 I
Vogtle, Southern Company Waynesboro, GA

« Perform and lead audits and surveillances of the construction site to
contract requirements & regulations including ASME, NQA-1 and 10CFR50
Appendix B.

« Responsible for group's surveillance & audit schedule, provide guidance
for surveillance & audit activities, and lead group training for ASME and
design criteria.

PRINCIPAL QUALITY/PROCUREMENT ENGINEER 2009 - 2017 g
Westinghouse Electric Company Cranberry, PA

« Responsible for the quality of the containment vessel, field erected tanks,
and associated components for New Nuclear Builds (South Carolina, Georgia
& China), over $800 million in projects.

« Managed and directed activities of 8 site residents for the containment
vessel and associated projects at the China, Georgia and South Carolina
construction sites from 2012 through 2017.

« Supplier development & being project communication liaison saved over
$500, 000 in scrap and wasted resources. ®

LG SOLUTONS 2022 - 2023 STATS
Locations of Process Audits, Assessments, and
Surveys Performed 2022-2023
¢ 1,000 hours of auditing
« Organizations audited and assessed
average $30 Million in revenue.
e Across 12 states and Canada



